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Creative Solution
Problem identification
The problem facing the business is poor sales which occur as a result of the lack of efficient marketing strategy. Sales is a business operation based on endeavor and for the company to improve its efficiency, it must adopt new marketing techniques such as the use of advanced technologies to communicate to its esteem customers as well as engaging in promotional sales to attract more customers to its operations. Many business leaders engage in various activities to improve business effectiveness. An effective business is an all-round business that favors the interest of its customers while ensuring the sustainability of the region it operates.  The marketing strategy employed by the business will help to boost its image hence influencing more sales. For instance, the business can choose to induce a certain trait on its products to make the product unique and attractive. The technique can help the company to challenge its competitors hence attracting more customers.
The goal and the obstacles to achieving the goal
The main goal of the business is to increase its sales by ensuring quality service to its esteemed consumers. The goal can only be achieved when there is work efficiency in the company (Matlin, 2016). The business in question lacks competency hence resulting in poor work delivery.  The state of the business at the moment is deteriorating because of inadequate personnel to improve its efficiency.  Challenging the competitors can be more difficult as a result of inadequate resources in the company (Matlin, 2016). The three main obstacles to the problem are unpredictable market, the customers’ buying behavior, and the bottom line.

The approach considered by the boss
I will tell my boss that team formation is an iterative process that needs cooperation from every member. Before adopting the incentive approach the boss needs to negotiate with the members to get into an agreement on whether they will consider the plan or not 
The efficiency of the boss approach
I believe the approach will work if the boss comes into agreement with the members of the creative team. The incentive approach is a motivational technique that can aid in boosting the morale of the employees towards a common objective.
Type of approach
The type of approach used by the boss to find a creative solution for the problem facing the business is called a rational problem-solving approach. The approach is based on the use of the available resources to find a solution to the problem.
Definition of a creative solution
Creative solution refers to when the solution to the problem is unusual but effective. A solution to a given problem is usually considered creative when it entails new concepts that were not mentioned in the statement of the problem.
The boss’ plan
The boss’ plan resembles spontaneous and cognitive creativity and this is a type of creativity where individuals use a lot of time to crack a problem affecting the business but seem not to find a solution. The boss realized a problem with the business but did not find a solution.
Pros and cons of the approach
The boss's creative approach is consistent and logical. It involves a systematic approach that needs defining the problem, weighing the intensity of the problem, listing the alternatives as well as the present and future consequences of the alternative listed.  It enhances proper decision making due to the systematic approach involved. The approach is time-consuming since the team has to dialogue before settling on the final solution. Too much information from the team members may affect the effectiveness of the decision. The team members may engage in irrelevant arguments hence affecting decision making.
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